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Project Management in some form is the mainstream methodology used to achieve resultsin software. The
guestion is never whether to use project management -- it's only what kind and how much. But the fact is that
project management in all its forms has been a disaster for software. It doesn't need to be improved; it needs
to be discarded. There are deep theoretical problems in multiple dimensions that make it simply inapplicable
to software, problems which explain the decades-long track record of failure. “ Project management” is as
effective at guiding software projects to success as hopping and grunting is at helping pool ballsto drop in
the intended pockets — it may be entertaining to watch, but it has no constructive impact on the outcome.
More important, to the extent that we focus on our hopping and grunting technique, we fail to pay attention
to what really matters — hitting the ball correctly with the queue. Similarly, in software projects, the more
things get off track, the more we seem to focus on project management hopping and grunting activities, so
much so that the shaking floor actually makes things worse. The book explains what's wrong with project
management in general, why it's bad for software in particular, and gives general guidelines for the kind of
process that |eads to positive outcomes in software development.
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From reader reviews:
Jane Riley:

Have you spare time for aday? What do you do when you have alot more or little spare time? That's why,
you can choose the suitable activity with regard to spend your time. Any person spent their particular spare
time to take a move, shopping, or went to the actual Mall. How about open or maybe read a book entitled
The Disease of Software Project Management: Project Management is a Disaster for Software (Building
Better Software Better) (Volume 1)? Maybe it is being best activity for you. Y ou realize beside you can
spend your time with the favorite's book, you can more intelligent than before. Do you agree with it is
opinion or you have other opinion?

Mary Oliveras:

In this 21st millennium, people become competitive in most way. By being competitive currently, people
have do something to make all of them survives, being in the middle of the actual crowded place and notice
through surrounding. One thing that oftentimes many people have underestimated the idea for awhileis
reading. That's why, by reading a book your ability to survive increase then having chance to remain than
other is high. For yourself who want to start reading the book, we give you this particular The Disease of
Software Project Management: Project Management is a Disaster for Software (Building Better Software
Better) (Volume 1) book as beginner and daily reading publication. Why, because this book is greater than
just a book.

Chuck Deschenes:

Reading a publication can be one of alot of exercise that everyone in the world adores. Do you like reading
book thus. There are alot of reasons why people like it. First reading a e-book will give you alot of new
details. When you read a e-book you will get new information because book is one of various ways to share
the information or even their idea. Second, examining a book will make you actually more imaginative.
When you looking at a book especially hype book the author will bring that you imagine the story how the
people do it anything. Third, you are able to share your knowledge to others. When you read this The
Disease of Software Project Management: Project Management is a Disaster for Software (Building Better
Software Better) (Volume 1), you can tells your family, friends and soon about yours guide. Y our knowledge
can inspire different ones, make them reading a publication.

Sheila Whitley:

What is your hobby? Have you heard this question when you got learners? We believe that that query was
given by teacher to their students. Many kinds of hobby, Every individual has different hobby. And you
know that little person similar to reading or as looking at become their hobby. Y ou need to know that reading
isvery important and also book as to be the thing. Book isimportant thing to include you knowledge, except
your own teacher or lecturer. Y ou get good news or update in relation to something by book. Amount types



of books that can you decide to try be your object. One of them is actually The Disease of Software Project
Management: Project Management is a Disaster for Software (Building Better Software Better) (Volume 1).
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