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The Innovation Journey presents the results of a major longitudinal study that examined the process of
innovation from concept to implementation of new technologies, products, processes, and administrative
arrangements. Its findings call into question most of the explanations of the innovation process that have
been proposed in the past.

The Minnesota Innovation Research Program, on which this book is based, involved over 30 researchers who
undertook longitudinal studies that tracked the development of 14 diverse innovations in real time and in
their natural field settings. Studying its results, the authors find that the innovation journey is neither
sequential and orderly, nor is it a matter of random trial and error; rather it is best characterized as a
nonlinear dynamic system.

The system consists of a cycle of divergent and convergent activities that may be repeated over time and at
different organizational levels if enabling and constraining conditions are present. This divergent-convergent
cycle is found to be the underlying dynamic that explains the development of corporate cultures for
innovation, learning among innovation team members, leadership behaviors of top managers or investors,
building relationships and joint ventures with other organizations, and developing an industrial infrastructure
for innovation. Resource investments and organizational structure enable this innovation cycle, while
external institutional rules and internal focus draw the boundaries of the journey.

The authors conclude with advice for innovation managers and entrepreneurs: learn to "go with the flow,"
because while they can learn to maneuver through the innovation journey, they cannot control its flow.
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From reader reviews:

Lawrence Howe:

The book The Innovation Journey make one feel enjoy for your spare time. You can use to make your
capable far more increase. Book can being your best friend when you getting strain or having big problem
together with your subject. If you can make reading a book The Innovation Journey to be your habit, you can
get considerably more advantages, like add your personal capable, increase your knowledge about a number
of or all subjects. You are able to know everything if you like start and read a e-book The Innovation
Journey. Kinds of book are a lot of. It means that, science guide or encyclopedia or other folks. So , how do
you think about this reserve?

John Lopez:

Nowadays reading books become more and more than want or need but also work as a life style. This
reading addiction give you lot of advantages. Advantages you got of course the knowledge the rest of the
information inside the book this improve your knowledge and information. The details you get based on
what kind of publication you read, if you want have more knowledge just go with schooling books but if you
want experience happy read one with theme for entertaining like comic or novel. The actual The Innovation
Journey is kind of guide which is giving the reader capricious experience.

Cynthia Gomez:

This The Innovation Journey usually are reliable for you who want to certainly be a successful person, why.
The explanation of this The Innovation Journey can be one of many great books you must have is actually
giving you more than just simple studying food but feed an individual with information that possibly will
shock your previous knowledge. This book is usually handy, you can bring it all over the place and whenever
your conditions at e-book and printed ones. Beside that this The Innovation Journey giving you an enormous
of experience for instance rich vocabulary, giving you tryout of critical thinking that we all know it useful in
your day task. So , let's have it appreciate reading.

Lorene Williamson:

Reading a publication tends to be new life style on this era globalization. With reading you can get a lot of
information which will give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Guides can also inspire a lot of people. Plenty of author can inspire their particular reader
with their story as well as their experience. Not only the story that share in the publications. But also they
write about the information about something that you need illustration. How to get the good score toefl, or
how to teach your kids, there are many kinds of book that you can get now. The authors in this world always
try to improve their proficiency in writing, they also doing some analysis before they write to their book.
One of them is this The Innovation Journey.
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