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In the past, most project management books have focused on managing one project, but in today's
increasingly busy and stressful world, it has become necessary to calmly and efficiently manage more than
one project--often several projects--successfully at the same time. This learned skill is valuable not only for
project managers, but also for anyone responsible for the successful outcome of multiple projects, whether it
is at the office or in the home! Dobson says that you must first have a strong foundation in time management
and priority setting, then introduces the concept of Portfolio Management to timeline multiple projects,
determine their resource requirements, and handle emergencies, putting you in charge for possibly the first
timein your life! The Juggler's Guide to Managing Multiple Projects does not forget the paperwork. Dobson
supplies examples of business-tested forms, charts, logs, tables, and worksheets--everything project
managers need to crash, level, analyze, plan, and control tasks. Forms were never better explained or
illustrated. To ensure creative success, Dobson adds tips, shortcuts, and tricks of the project management
trade with each example.
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From reader reviews:
Calvin Baker:

The book The Juggler's Guide to Managing Multiple Projects can give more knowledge and also the precise
product information about everything you want. Why then must we leave a good thing like abook The
Juggler's Guide to Managing Multiple Projects? Some of you have a different opinion about guide. But one
aim this book can give many factsfor us. It is absolutely suitable. Right now, try to closer together with your
book. Knowledge or information that you take for that, you are able to give for each other; you are able to
share al of these. Book The Juggler's Guide to Managing Multiple Projects has simple shape nevertheless,
you know: it has great and large function for you. Y ou can appearance the enormous world by wide open and
read areserve. So it isvery wonderful.

Emma Englund:

This The Juggler's Guide to Managing Multiple Projects are generally reliable for you who want to certainly
be a successful person, why. The main reason of this The Juggler's Guide to Managing Multiple Projects can
be on thelist of great books you must have is actually giving you more than just simple examining food but
feed a person with information that might be will shock your earlier knowledge. This book is usually handy,
you can bring it everywhere and whenever your conditions throughout the e-book and printed ones. Beside
that this The Juggler's Guide to Managing Multiple Projects giving you an enormous of experience for
instance rich vocabulary, giving you tryout of critical thinking that we know it useful in your day action. So,
let's have it and enjoy reading.

Jessie Henricks:

The guide with title The Juggler's Guide to Managing Multiple Projects has | ot of information that you can
understand it. You can get alot of profit after read this book. That book exist new understanding the
information that exist in this publication represented the condition of the world currently. That isimportant
to yo7u to understand how the improvement of the world. This book will bring you within new era of the
globalization. Y ou can read the e-book on your smart phone, so you can read the item anywhere you want.

Judy Bowen:

Isit you actually who having spare timein that case spend it whole day by simply watching television
programs or just resting on the bed? Do you need something new? This The Juggler's Guide to Managing
Multiple Projects can be the respond to, oh how comes? The new book you know. Y ou are so out of date,
spending your free time by reading in this new erais common not a nerd activity. So what these ebooks have
than the others?
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