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Drawing on her extensive experience and research in various types of organizations?business, political, even
religious organizations?Dr. Whicker looks closely at three distinct types of |eaders which she categorizes as
trustworthy, transitional, and toxic leaders. In a clear and readabl e style she describes |eadership subtypes for
transitional and toxic types: the absentee leaders, the busybodies, controllers, enforcers, streetfighters, and
the bullies, all of whom are dangerous to their organizations and are directly responsible in many cases for an
organization's decline. Whicker makes clear, however, that there are ways to protect oneself from such
leaders, and shows exactly what these strategies are. A compelling, anecdotal, authoritative analysis for
anyone in any organization who has ever wondered why did the boss do that ? and why to me?

As Dr. Whicker seesit, trustworthy leaders are good, moral, green light leaders. They can trusted to put the
goals of the organization and the well-being of their followers first. Organizations with trustworthy |leaders at
the helm have a green light to advance in productivity, growth, and progress. Three types of trustworthy
leaders are consensus builders, team leaders, and commanders. Transitional leaders are self-absorbed,
egotistical, yellow light leaders. They are focused on the approval of others and concerned with their
personal role as leaders. Organizations headed by transitional leaders have a cautionary yellow light to
growth, and lurch along at the mercy of the ebb and flow of external currents and trends. Three types of
transitional |eaders are absentee |eaders, busybodies, and controllers. Toxic leaders are maladjusted,

mal content, and often malevolent and malicious. They succeed by tearing others down. They glory in turf
protection, fighting, and controlling others rather than uplifting followers. They are red light leaders who
destroy productivity and apply brakes to organizational progress. They have a deep-seated but well-disguised
sense of personal inadequacy, selfish values, and cleverness at concealing deceit. Three types of toxic leaders
are enforcers, streetfighters, and bullies. This book gives the reader strategies for surviving transitional and
toxic leaders and for restoring organizational health.
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From reader reviews:
Maxine L ucas:

Here thing why this specific Toxic Leaders: When Organizations Go Bad are different and trustworthy to be
yours. First of all studying a book isgood but it depends in the content than it which is the content is as tasty
asfood or not. Toxic Leaders: When Organizations Go Bad giving you information deeper and different
ways, you can find any e-book out there but there is no e-book that similar with Toxic Leaders. When
Organizations Go Bad. It gives you thrill studying journey, its open up your persona eyes about the thing
that happened in the world which is possibly can be happened around you. Y ou can bring everywhere likein
park your car, café, or even in your means home by train. Should you be having difficultiesin bringing the
imprinted book maybe the form of Toxic Leaders: When Organizations Go Bad in e-book can be your
choice.

David Packard:

Reading areserve can be one of alot of task that everyone in the world loves. Do you like reading book and
so. There are alot of reasons why people love it. First reading a publication will give you alot of new data.
When you read a publication you will get new information due to the fact book is one of numerous waysto
share the information or even their idea. Second, reading through a book will make you actually more
imaginative. When you reading through a book especially fiction book the author will bring you to definitely
imagine the story how the character types do it anything. Third, you may share your knowledge to others.
When you read this Toxic Leaders: When Organizations Go Bad, you may tells your family, friends along
with soon about yours e-book. Y our knowledge can inspire the others, make them reading a e-book.

Margaret Conley:

The particular book Toxic Leaders: When Organizations Go Bad has alot associated with on it. So when you
read this book you can get alot of help. The book was published by the very famous author. This articles
author makes some research prior to write this book. That book very easy to read you can get the point easily
after perusing this book.

Allison Morales;

This Toxic Leaders: When Organizations Go Bad is brand new way for you who has fascination to look for
someinformation sinceit relief your hunger of information. Getting deeper you on it getting knowledge
more you know otherwise you who still having little digest in reading this Toxic Leaders: When
Organizations Go Bad can be the light food to suit your needs because the information inside this kind of
book is easy to get by anyone. These books develop itself in the form and that is reachable by anyone, sure |
mean in the e-book form. People who think that in publication form make them feel sleepy even dizzy thise-
book is the answer. So there is not any in reading a book especially thisone. Y ou can find actually looking
for. It should be here for an individual. So , don't miss that! Just read this e-book type for your better life as
well as knowledge.
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