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In this brilliant reimagining of the business-fable genre, bestselling author Charles Decker presents
immediately engaging characters undergoing the throes of organizational change. Going through a company
merger or buy-out creates new challenges for managers and employees alike, but this unique business fable
offers real-world advice for coping and even prospering. Based on the true story of a candle-making
company in New England, Lessons from the Hive is actually a fictionalized look inside an organization, Bee
Natural, Inc., as it deals with inevitable changes after its purchase by a consumer-products conglomerate.
Using a week-in-the-life approach, five major players in the organization are profiled, ranging from the
recently installed tough CEO to a brand-new junior employee. The main character is a seasoned director of
marketing who must face her own personal struggles with changes both at work and at home. Fast paced and
entertaining, Decker's story parable is populated with likable, realistic characters who portray the tribulations
and eventual success of a company enduring organizational change. Readers will learn:
* More positive ways of looking at changes within an organization.
* Less confrontational ways of dealing with conflicts at work.
* How to deal with fears of the unknown in a changing business environment.
* The importance of establishing trust in the workplace.
* How to deal with conflicting interpersonal relationships in a professional manner. Well experienced in
organizational development, training, and human resources management through his extensive business
publishing background, Decker uses this business fable to demonstrate that trust is a stronger force than fear
and that organizational change can actually result in career opportunities rather than career demise. Anyone
involved in dealing with personal and professional transformation (and who isn't?) will find comfort in this
delightful tale of a company dealing with the challenge of reinventing itself.
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From reader reviews:

Ashley McKay:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite publication and reading a publication. Beside you can solve your problem; you
can add your knowledge by the guide entitled Lessons from the Hive: The Buzz on Surviving and Thriving
in an Ever-Changing Workplace. Try to make the book Lessons from the Hive: The Buzz on Surviving and
Thriving in an Ever-Changing Workplace as your friend. It means that it can to get your friend when you
experience alone and beside that of course make you smarter than previously. Yeah, it is very fortuned in
your case. The book makes you a lot more confidence because you can know almost everything by the book.
So , we need to make new experience and also knowledge with this book.

Raquel Black:

Book is written, printed, or highlighted for everything. You can understand everything you want by a
reserve. Book has a different type. As you may know that book is important point to bring us around the
world. Adjacent to that you can your reading ability was fluently. A reserve Lessons from the Hive: The
Buzz on Surviving and Thriving in an Ever-Changing Workplace will make you to always be smarter. You
can feel more confidence if you can know about anything. But some of you think that will open or reading
any book make you bored. It isn't make you fun. Why they may be thought like that? Have you seeking best
book or suitable book with you?

Terry Tatum:

Information is provisions for folks to get better life, information nowadays can get by anyone with
everywhere. The information can be a information or any news even an issue. What people must be consider
if those information which is inside former life are challenging to be find than now could be taking seriously
which one is suitable to believe or which one the actual resource are convinced. If you have the unstable
resource then you obtain it as your main information you will see huge disadvantage for you. All those
possibilities will not happen in you if you take Lessons from the Hive: The Buzz on Surviving and Thriving
in an Ever-Changing Workplace as your daily resource information.

Jackie Armstrong:

The reason? Because this Lessons from the Hive: The Buzz on Surviving and Thriving in an Ever-Changing
Workplace is an unordinary book that the inside of the book waiting for you to snap this but latter it will
surprise you with the secret the item inside. Reading this book close to it was fantastic author who write the
book in such remarkable way makes the content within easier to understand, entertaining method but still
convey the meaning thoroughly. So , it is good for you because of not hesitating having this ever again or
you going to regret it. This excellent book will give you a lot of positive aspects than the other book have
such as help improving your expertise and your critical thinking way. So , still want to postpone having that



book? If I had been you I will go to the book store hurriedly.
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