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Why so many mergers fail and what can be done to make them succeed. Worldwide merger and acquisition
activity in 2000 was worth around $1,400 billion. But the M&A failure rate is high - roughly half fail and the
financial gains of even "successful" mergers are often neutral. Why is this the case? This book argues that
the reason is because financial and strategic considerations still dominate merger negotiations and that the
soft, fuzzy, people issues are largely ignored in the belief that they can be sorted out later during the
integration phase. In reality, however, and this has become even more true with the growth of the new
economy, people are the real "deal makers" and that it is only when individuals choose to commit their
imagination, creativity and energy to a merger that the real synergies flow. Merger success is all about
leading and managing people - and the people issues need addressing right from the start of negotiations.
Through reference to stdies of such mergers as Time Warner/AOL, Chrysler and Daimler-Benz, Compaq and
Digital Equipment, and Zeneca and Astra, this book examines where companies so often get things wrong
and lays out a clear course for how to get it right.
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From reader reviews:

Alice Ybarra:

As people who live in typically the modest era should be revise about what going on or info even knowledge
to make all of them keep up with the era which is always change and make progress. Some of you maybe
will probably update themselves by studying books. It is a good choice in your case but the problems coming
to anyone is you don't know what kind you should start with. This Successful Mergers: Getting the People
Issues Right is our recommendation so you keep up with the world. Why, because book serves what you
want and wish in this era.

Ruth Lynch:

Now a day individuals who Living in the era exactly where everything reachable by interact with the internet
and the resources inside it can be true or not require people to be aware of each information they get. How
individuals to be smart in having any information nowadays? Of course the answer then is reading a book.
Reading a book can help men and women out of this uncertainty Information particularly this Successful
Mergers: Getting the People Issues Right book as this book offers you rich details and knowledge. Of course
the info in this book hundred pct guarantees there is no doubt in it you may already know.

Lesley Dwyer:

The guide with title Successful Mergers: Getting the People Issues Right has lot of information that you can
find out it. You can get a lot of advantage after read this book. This particular book exist new understanding
the information that exist in this guide represented the condition of the world currently. That is important to
yo7u to know how the improvement of the world. This particular book will bring you inside new era of the
internationalization. You can read the e-book with your smart phone, so you can read that anywhere you
want.

Joan Morris:

Don't be worry in case you are afraid that this book can filled the space in your house, you may have it in e-
book approach, more simple and reachable. This particular Successful Mergers: Getting the People Issues
Right can give you a lot of friends because by you considering this one book you have matter that they don't
and make you more like an interesting person. That book can be one of one step for you to get success. This
reserve offer you information that might be your friend doesn't realize, by knowing more than additional
make you to be great men and women. So , why hesitate? Let us have Successful Mergers: Getting the
People Issues Right.
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