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Studienarbeit aus dem Jahr 2012 im Fachbereich Informatik - Wirtschaftsinformatik, Note: 1,3, AKAD
Fachhochschule Stuttgart, Veranstaltung: Konzeption einer Implementierungsstrategie, Sprache: Deutsch,
Anmerkungen: Diese Seminararbeit wurde im Rahmen des beruf sbegleitenden Master-Studiengangs
"Wirtschaftsinformatik™ erstellt. , Abstract: , The successrate for IT projects remains unacceptably low. The
Standish Group revealsthat only 32 percent of IT projects are successful, 24 percent were canceled and the
remaining 44 percent were completed over-budget.” (Tesch, Kloppenborg, & Frolick, 2007, S. 61) Mit dieser
Einleitung stellen die Autoren die gravierenden Fehlschlage von | T-Projekten in den letzten Jahren heraus.
Anhand einer Studie der Standish Group (2009) wurden nur 32 Prozent der untersuchten | T-Projekte
erfolgreich abgeschlossen. Die restlichen 68 Prozent wurden weder piinktlich noch zu den geplanten Kosten
fertiggestellt. Manche I T-Projekte wurden vor ihrem Abschluss sogar komplett eingestellt. Alleinin
amerikanischen Unternehmen beziffert sich der durch gescheiterte | T-Projekte verursachte Schaden
zwischen 2002 und 2004 auf 130 Milliarden Dollar (Jeffery & Leiveld, 2004). Nach Aussage von Taylor
(2006, S. 49) ist dies unter anderem auf ein unzureichendes Risikomanagement wahrend der

Implementi erungsphase von 1 T-Projekten zuriickzufiihren. Eine tiefgreifende Anderung wahrend der
Implementierungsphase hat das Risikopotential den Erfolg eines I T-Projekts langfristig zu gefahrden (Kroll
& Krutchten, 2004, S. 29). Aus diesem Grund fragen sich viele Projektleiter wie sie fir die
Implementierungsphase ein effizientes Risikomanagement aufbauen kdnnen um Risiken frihzeitig zu
erkennen und wenn maoglich zu eliminieren. Um diese Fragen zu beantworten wird im Rahmen dieser Arbeit
zu Beginn im Abschnitt 2.1 der Begriff Implementierung definiert sowie das Forward Engineering der
Migration gegenuibergestelIt. Der Abschnitt 2.2 gibt einen Uberblick tber das Risiko und das R
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From reader reviews:
Lily Winstead:

Why don't make it to be your habit? Right now, try to prepare your time to do the important work, like
looking for your favorite reserve and reading a book. Beside you can solve your short lived problem; you can
add your knowledge by the reserve entitled Konzeption Einer Implementierungsstrategie (German Edition).
Try to make the book Konzeption Einer |mplementierungsstrategie (German Edition) as your pal. It means
that it can to be your friend when you truly feel alone and beside that course make you smarter than in the
past. Yeah, it is very fortuned for you personally. The book makes you alot more confidence because you
can know almost everything by the book. So , let us make new experience in addition to knowledge with this
book.

KyleGill:

In other case, little individuals like to read book Konzeption Einer Implementierungsstrategie (German
Edition). Y ou can choose the best book if you'd prefer reading a book. Given that we know about how is
important the book Konzeption Einer Implementierungsstrategie (German Edition). Y ou can add expertise
and of course you can around the world with abook. Absolutely right, simply because from book you can
understand everything! From your country right up until foreign or abroad you will be known. About ssimple
thing until wonderful thing it is possible to know that. In this era, we could open a book or searching by
internet unit. It is called e-book. Y ou can utilize it when you fedl bored stiff to go to the library. Let's
examine.

Margaret Thompson:

In this 21st century, people become competitive in each way. By being competitive today, people have do
something to make these people survives, being in the middle of the particular crowded place and notice
through surrounding. One thing that at times many people have underestimated it for awhile is reading.
Sure, by reading a publication your ability to survive boost then having chance to stay than other ishigh. To
suit your needs who want to start reading a new book, we give you this specific Konzeption Einer
Implementierungsstrategie (German Edition) book as beginner and daily reading reserve. Why, because this
book is usually more than just a book.

Estella Pierre:

Aswe know that book is essential thing to add our expertise for everything. By a guide we can know
everything you want. A book isalist of written, printed, illustrated or maybe blank sheet. Every year ended
up being exactly added. This e-book Konzeption Einer Implementierungsstrategie (German Edition) was
filled regarding science. Spend your spare time to add your knowledge about your research competence.
Some people has diverse feel when they reading a book. If you know how big benefit from a book, you can
really feel enjoy to read a e-book. In the modern eralike currently, many ways to get book that you just



wanted.
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