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"A good balance between theory and practice . . . it definitely fillsavoid in the [lack of] textsin the area and
the change literature in genera . . . agood fit for my graduate class on 'Managing Organizational Change."

?Anthony F. Buono, McCallum Graduate School of Business, Bentley College

"Like Gareth Morgan's | mages of Organization, this book is a superb blend of theory and practicality. It
demystifies chaos and paradox, and it encourages the understanding of organizational dynamics from
multiple perspectives. It is refreshing to read a book that presents diverse theories and interventions so even-
handedly."

?Andrea Markowitz, Ph.D., President, OB&D, Inc.

Learning to Change: A Guide for Organizational Change Agents provides a comprehensive overview of
organizational change theories and practices developed by both U.S. and European change theorists. The
authors compare and contrast five fundamentally different ways of thinking about change: yellow print
thinking, blue print thinking, red print thinking, green print thinking and white print thinking. They aso
discussin detail the steps change agents take, such as diagnosis, change strategy, the intervention plan, and
interventions. In addition, they explore the attributes of a successful change agent and provide advice for
career and professional development. The book includes case studies that describe multiple approaches to
organizational change issues.

This book will appeal to both the practitioner and academic audiences. It can be used as atext in graduate
courses in change management and will also be a useful reference for consultants and managers.

Features:

- Discusses the ahilities, attitudes, and styles of successful change agents

- Describes five fundamentally different ways of thinking about change

- Presents a state-of-the-art overview of change management insights, methods, and instruments

- Summarizes an extensive amount of organizational change literature

- Supplies readers with useful insights and courses of action that will allow them to design and implement
change professionally



Learning to Change became a bestseller upon itsinitial publication in the Netherlands. The color-model on
changeis very popular among thousands of managers and change consultants and presents a new approach to
change processes and a new language for change.
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From reader reviews:
Bernice Fugate:

Information is provisions for those to get better life, information today can get by anyone with everywhere.
The information can be a understanding or any news even a concern. What people must be consider if those
information which isinside the former life are hard to be find than now is taking seriously which oneis
appropriate to believe or which one the actual resource are convinced. If you find the unstable resource then
you understand it as your main information you will see huge disadvantage for you. All of those possibilities
will not happen within you if you take Learning to Change: A Guide for Organization Change Agents as
your daily resource information.

Tara Gamboa:

Playing with family in a park, coming to see the ocean world or hanging out with friendsis thing that usually
you could have done when you have spare time, then why you don't try matter that really opposite from that.
One activity that make you not experience tired but still relaxing, trilling like on roller coaster you have been
ride on and with addition info. Even you love Learning to Change: A Guide for Organization Change
Agents, you can enjoy both. It is excellent combination right, you still wish to missit? What kind of hang
typeisit? Oh occur its mind hangout folks. What? Still don't understand it, oh come on its known as reading
friends.

Maria Carlin:

Isit anindividual who having spare time subsequently spend it whole day by watching television programs
or just lying down on the bed? Do you need something new? This Learning to Change: A Guide for
Organization Change Agents can be the answer, oh how comes? It's a book you know. Y ou are therefore out
of date, spending your time by reading in this fresh erais common not a nerd activity. So what these ebooks
have than the others?

Robert Armistead:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you can
have it in e-book way, more simple and reachable. This Learning to Change: A Guide for Organization
Change Agents can give you alot of good friends because by you looking at this one book you have matter
that they don't and make you more like an interesting person. This particular book can be one of one step for
you to get success. This book offer you information that might be your friend doesn't recognize, by knowing
more than additional make you to be great people. So , why hesitate? L et us have Learning to Change: A
Guide for Organization Change Agents.
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