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Modern multigenerational nursing cohorts come with their own unigque challenges, but they can also be
leveraged to retain staff and increase organizational effectiveness. The key, according to organizational
psychology practitioner Dr. April L. Jones, PhD, is to identify and work with each generation’s unique
values and work ethic.

Nurse Commitment is the result of an extensive six-year organizational psychology study, published in the
January 2015 issue of the Journal of Nurse Management and as a doctoral dissertation in the December 2014
issue of ProQuest. After examining the affective commitment of registered nurses in the baby boomer
generation, Jones realized their commitment could be utilized to retain nurses from different generational
cohorts, creating cross-generational ties and a robust organizational employee-development program.

Retaining nursesis amajor issue for health care organizations, resulting in unnecessary costs, poor work
performance, and aloss of patient safety. Jones's comprehensive and holistic approach focuses on the
importance of ateam approach to multigenerational and multicultural nursing cohorts.

While tailored specifically to nursing, Jones' s methodol ogy, research, and content applies to staffing
matrixes across the health care environment and in other industries. Discover the unigue strength a cohesive
multigenerational cohort brings to your organization’s strategic retention plan and philosophy.
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From reader reviews:
LauraBurke:

Book isto be different per grade. Book for children right up until adult are different content. To be sure that
book is very important for people. The book Nurse Commitment: How to Retain Professional Staff Nursesin
aMultigenerational Workforce had been making you to know about other information and of course you can
take more information. It is rather advantages for you. The publication Nurse Commitment: How to Retain
Professional Staff Nursesin a Multigenerational Workforce is not only giving you much more new
information but also to be your friend when you truly feel bored. Y ou can spend your own spend time to read
your book. Try to make relationship with the book Nurse Commitment: How to Retain Professional Staff
Nurses in a Multigenerational Workforce. Y ou never experience lose out for everything when you read some
books.

Gary Forsyth:

Exactly why? Because this Nurse Commitment: How to Retain Professional Staff Nursesin a
Multigenerational Workforce is an unordinary book that the inside of the guide waiting for you to snap the
idea but latter it will shock you with the secret thisinside. Reading this book beside it was fantastic author
who else write the book in such amazing way makes the content interior easier to understand, entertaining
way but still convey the meaning totally. So , it is good for you because of not hesitating having this any
more or you going to regret it. This excellent book will give you alot of advantages than the other book
possess such as help improving your proficiency and your critical thinking means. So, still want to postpone
having that book? If | have been you | will go to the e-book store hurriedly.

Jennifer Williams;

In this period of time globalization it isimportant to someone to obtain information. The information will
make someone to understand the condition of the world. The condition of the world makes the information
better to share. You can find alot of personal references to get information example: internet, newspaper,
book, and soon. Y ou will see that now, alot of publisher that print many kinds of book. Often the book that
recommended to your account is Nurse Commitment: How to Retain Professional Staff Nursesin a
Multigenerational Workforce this book consist alot of the information with the condition of this world now.
This book was represented so why is the world has grown up. The language styles that writer require to
explainit is easy to understand. Often the writer made some research when he makes this book. That's why
this book acceptable all of you.

Myra McKenzie:

With this erawhich is the greater man or woman or who has ability in doing something more are more
valuable than other. Do you want to become considered one of it? It is just simple method to have that. What
you arerelated isjust spending your time almost no but quite enough to possess alook at some books. On



the list of books in the top listing in your reading list will be Nurse Commitment: How to Retain Professional
Staff Nursesin a Multigenerational Workforce. This book that is qualified as The Hungry Hillsides can get

you closer in becoming precious person. By looking upward and review this guide you can get many
advantages.
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